
Spectrum Analysis is Enmark’s 

premier education program 

designed to increase profits, 

control costs and increase 

customer satisfaction.  

Technology, while essential for 

market leadership, cannot 

stand alone. Technology 

provides a strategic  

advantage only when it is fully 

integrated with the activities 

performed by your employees 

– this is the Enmark Spectrum 

Analysis advantage. 

 

Enmark’s Spectrum Analysis 

has been developed to  

identify “as is” inefficient  

processes and then to create 

a strategy that focuses on 

streamlined work flow and 

best practices.  

 

Creating best practices is a 

key to success in the  

competitive marketplace  

today. Enmark’s Spectrum 

Analysis is a service designed 

to evaluate established  

business processes within your 

company and to eliminate  

redundancies - saving both 

time and money. 

The benefits from the  

Spectrum Analysis strategic 

plan are: 

 

 Better utilization of existing 

resources. 

 Business growth through 

optimal productivity. 

 Reduced delays in work 

flow processes. 

 Discovery of processes that 

contain the largest  

 opportunity for ROI. 

 Categorize specifications 

for technological solutions 

 Support for employee  

 training and management 

 change efforts 

  

Spectrum Analysis Process: 

 

 1st Stage– Onsite “as is 

analysis” to understand 

and document your  

 current processes. 

 2nd Stage– Analyze your 

processes to identify  

 non-value added activities 

 and opportunities for  

 improvement. Another key 

 deliverable of the 2nd 

 stage is the needs matrix, 

 which clearly shows 

 inadequate or redundant 

 processes. 

 3rd Stage– Quote creation 

based on the needs matrix 

that includes a list of  

 recommended  

 improvements to your  

 systems that can include: 

 software, programming, 

 hardware, process  

 redesign and training. 

 4th Stage– Establish the 

timeline for your  

 implementation. 

 

Educate to create best  

practices in the following  

areas of your business and 

more: 

 

 Work flow 

 Material flow 

 Data flow 

 Cross training 

 Process mapping 

 Value mapping 

 Document retention 

 Lean manufacturing 

 Continuous improvement 

 Change management 
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Call Enmark today 800.594.9025  

Enmark’s Spectrum Analysis 

 Stream line your day - to - day operations  


